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Teaching
English at
Ahmed bin
Mohammead
Military
College

English is an international language and
is taught throughout the world. Some
command of English is necessary to
surviveinthe modern world in most places
and Qatar is no exception. Because of this,
teaching English is an essential part of the
Ahmed Bin Mohammed Military College
(ABMMC) curriculum. Understanding
and communicating in English show a
high degree of awareness of the world and
the various problems it faces.

As English is important for general use,
it is especially useful in the military. First
of al, much of the training is done by
foreign, predominately British, individuals
who have little or no training in Arabic.
It is incumbent on the cadets to have the
knowledge and skills to communicate
their feelings to another person in English.
English is also important if cadets are
going to go abroad to a non-English
speaking country. Usualy, the people
of a non-speaking English country have
an understanding of English and use this
language as the means of communications.
Additionally, within Qatar there are alarge
number of non-Arabic speakers who have
very little ability of speaking Arabic.

The English Progran a ABMMC
strives to educate and give the cadets
sufficient English to communicate their
wants and needs to the non-Arabic
speaking expatriates in the country. The
material used in the English curriculum

is Campaign: English for the Military by
Simon Méllor-Clark and Yvonne Baker de
Altamirano. The emphasis of the English
program it to introduce cadets to various
military terminology such as military time
and the military alphabet. Cadets must also
have a knowledge of military vocabulary
such as weapons, vehicles and equipment,
and military procedures. They need to
know how to address both superior and
subordinate military personnel. In addition,
many practical skills such as first aid can
come in useful when emergencies arise.
Other important use and knowledge, for
example deming, will helpif the cadetsare
called upon to function as peacekeepers.
As such, the common language will in all
probability be English.

Teaching Englishinamilitary situation can
be challenging to say the least. It is often
difficult for students to have the energy to
study as well as do military training. It is
especially difficult to work in this situation
in a language not native to the students.
Learning English like al language study
needs to be personal and provide students
with time to practice and assimilate what
they have learned. Learning any foreign
language requires both stamina and
practice. A situation where concentration
is not focused on learning English students
will often be frustrated and not achieve
their potential.

One areain which the English department
has some flexibility is class size. Traditional
ESL classes have up to sixteen at the most.
In a military setting the classes can range
from twenty-three to thirty-five students.
In these military settings English level is
ignored as other priorities concerning the
placement of cadets supersedes the need to
group cadets according to their language
ability

To ded with these issues, the English
department has been ableto take individual
classes and divide them into two groups
ranging from twelve to sixteen cadets in
each section. Hopefully, by adding a third

Edward Birchall
Academic Director- English Department

teacher, the size will further be reduced to a
managesable one of around twelve students
in each group. These can then be organized
around ability, and each will be ableto “go
at its own speed.”

Evaluation is done with testing and
student participation. In each course
there are two exams, worth twenty points
each, a comprehensive final, and a ten
point participation grade. All exams
consist of thirty-five multiple choice and
fifteen short answer questions. The ten
point participation mark is made up of
attendance, motivation, and participation
through homework or being activein class.
The English department is also planning
to establish a personalized and individual
learning center to help students work on
their grammar and pronunciation. It is
envisioned that the emphasis of such a
learning center will enable students to
work at their own rate and will be parallel
to their class work.

In conclusion, teaching English at the
Ahmed Ben Mohammed Military College
can be challenging as well as rewarding.
Flexibility in dealing with the constraints
imposed by the military on the educational
process is the answer to improving the
quality of the program and ensuring that
the cadets get the best instruction that is
available.
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BUSINESS START-UP ACTIVITIES

One of the most difficult questions that
faces any potential entrepreneur is what
to sell. Indeed, answering this question
is what differentiates entrepreneurs from
others. In the following sections we will
provide five sources of successful product
generation that may facilitate new business
start-ups.

The success of a new business does not
really require developing a brand new
product. Instead, improving existing
products can help build a promising
business. Minor quality improvement with
a dlightly cheaper price can be a good
start in developing your market share. The
Japanese manufacturers deliver a good
example on how small and continuous
improvements led to sustainable business.
The second source of generating a new
product is about your experience (or your
family experience or your social context).
In other words, what do you know? The
Jewish community that migrated to the
USA (around 1924) has successfully
engaged in the garment industry, and they
are still leading this specific market. Their
success can be explained, among others,
by the vast experience in textiles that
they have accumulated over the years in
Eastern Europe.

Thethirdimportant sourceisenvironmental
scanning. Opportunities are not apparent
to everyone. Rather, it depends on how
attentive people are and how they perceive
things happening around them. One major
barrier to opportunity identification is
getting stuck with your permanent (stable)
job. Thus, the first condition to identify
business chances is to get out of your
comfort zone.

Business leftover can be another good
source for a business start-up. Why are
you going against giant companies? You
may look for the products or markets
that are not attractive (to big companies)

and build your business around this. Sub-
contracting in electronic industry has
become a trend. Large manufacturers
(Intel, IMD, Agilent, Avago, Seagate, and
WD) are now concentrating on products
that are related to their core competencies,
while periphera activities (leftovers) are
sub-contracted to electronic manufacturer
service providers (EMS).  Another
example of leftover market comes from
China. Most of the car makersin theworld
are focusing on customers with a budget
of USD 10,000 and above. However, no
one (except for China) has looked at the
two thirds of the world population with
a budget of USD 3,000 or even less than
that.

Finally, a good source of product (and
then business) generation is the research
institutions. Governments spend millions
of dollars supporting research activitiesin
local ingtitutions of higher learning. These
institutions have a stack of unexploited
research findings. You may approach them
and work closely with them.

Dr. Boumediene Kebaili
Assistant Professor
Management Department
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