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COURSE DESCRIPTION

Course Code 2503101
Course Name Principles of Management
Credit hours 3 credit hours (3 lectures)
Prerequisite None

This course focuses on the fundamental concepts of management including its
characteristics¢« evolution and importance. The course also aims to discuss the
functions performed by managers such as planning«< organizing¢ directing« and
controlling. It also includes applications of management functions such as
production« marketing« finance« human resources are covered.
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Course Code 2503103
Course Name Organizational Behavior
Credit hours 3 credit hours (3 lectures)

Prerequisite
2503101

This course covers the behavior of individuals and groups in contemporary
organizations. Among the topics covered include issues  such as perception,
attitudes« motivation, leadership< communication, managing conflict and change«and
job stress.
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Course Code 2503311
Course Name Introduction to Management Information Systems
Credit hours 3 credit hours (3 lectures)
Prerequisite 2503101

This course introduces the students to the basic concepts of MIS¢ focusing on
supportive systems for decision making« and the secondary MIS which covers the
organizational information needs: in addition to the role of the computer and its uses
in MIS.
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Course Code 2503204

Course Name Human Resources Management

Credit hours 3 credit hours (3 lectures)

Prerequisite 2503101

This course focuses on human resources management in organizations. It includes
employee’s recruitment& selection, job analysis, job design, job description, training«
performance appraisal, compensation and human resource information systems.

2503204 A a3
g ) 3yl gall 30 28l Al
Fduisa clelu alebud) 2
2503101 A L) clthaial)

Jie Cle gmge iy Cua Aalisall ciladaiall 8 Ay ) o) sall 5 l) Aayds ol Aaliaal) cil sl ) jaall 1aa iy
Aol ) gall B} il glaa akai ) Adliza) by gaill g elaY) ani g gyl

Course Code 2503208
Course Name Organization Theory
Credit hours 3 credit hours (3 lectures)
Prerequisite 2503103

This course covers the different organization theories and how they are used in
managing today’s organizations. It includes strategic approach to organization theory
that emphasizes decision-making. This course incorporates theory« research and
practice« focusing on how students can use their knowledge of organization theory to
enhance their management practice.
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Course Code 2503308

Course Name Logistics and Supply chain management
Credit hours 3 credit hours (3 lectures)
Prerequisite 2503101

This course aims to provide a clear framework for understanding the essential
elements, fundamental principles and concepts that support the procurement and
distribution of goods and services. It attempts to provide students with the knowledge
and pragmatic skills to systematically analyse, develop, evaluate and deploy supply
chain solutions to achieve success in the fast-paced, global economy
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Course Code 2503214
Course Name Total Quality Management
Credit hours 3 credit hours (3 lectures)
Prerequisite 2503210

This course covers basic concepts related to quality across the whole organization
operations with special emphasis on the customer requirements. Topics such as;
employees' participation, teamwork and creative leadership, quality controls are
examined. Furthermore the course investigates training tools of total quality and how
to overcome the obstacles of implementing the total quality management philosophy.
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Course Code 2503107
Course Name Principles of Finance
Credit hours 3 credit hours (3 lectures)
Prerequisite 2503101

This introductory course focuses on defining and describing basic issues of finance,
namely: financial functions and objectives, financial manager activities, agency



theory, financial environment, financial statement analysis, capital structure, and
financial policies.
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Course Code 2503209
Course Name Financial Management
Credit hours 3 credit hours (3 lectures)
Prerequisite 2503104

This course looks deeper into the financing and investment decisions of the financial
manager. Topics include financial analysis, planning and control, working capital
management, time value of money, risk and return, valuation of bonds and stocks,
capital budgeting, and cost of capital.

2503209 el ady
@}A [BIEl Jﬁ\ )
FhaudiSa clelu alelud) ae
2503104 Al lthial)

Jalailly Alaiall e g sal) Rl args Al B3 dysail) 5 LY @l )8 e A 1 S
o 30l s dAdlad I a_g\,as\”@_m,a\mwgssju,sm@)‘h Lagill o sgia s Aallall 48 ) 5 Jasdassll
Ll Gl Aals 6 s Al g ailall g o Jaladl JW)

Course Code 2503321
Course Name Crisis Management
Credit hours 3 credit hours (3 lectures)
Prerequisite 2503101

This course acquaints the students with the fundamental concepts of crisis, and the
scientific methods of managing crisis and its requirements throughout the crisis
process. The database and information required for planning and managing crisis
are discussed. The course offers important practical lessons on risk and crisis
management.
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Course Code 2503412



Course Name International Business Management
Credit hours 3 credit hours (3 lectures)
Prerequisite 2503209, 2503210, 2503204, 2503105
This course focuses on management practices within an international context.
Theories of international trade and investment, as well as, the cultural, social,
economic, political and financial environments of international firms will be
discussed. The international dimension of basic enterprise functions such as finance,
production, marketing and human resources are covered.
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Course Code 2503425
Course Name Strategic Management
Credit hours 3 credit hours (3 lectures)
Prerequisite 2503209, 2503210, 2503204, 2503105

This course covers the process of strategy formulation, implementation, evaluation,
and control. It focuses on strategic analysis of external and internal environment. It
includes the analysis of opportunities and threats from the external environment and
the sources of strengths and weaknesses in the internal environment.
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Course Code 2503105
Course Name Principles of Marketing
Credit hours 3 credit hours (3 lectures)
Prerequisite 2503101

This course focuses on the basic concept of marketing. Topics covered include
definition of marketing, evolution of marketing concept, market segmentation, and
consumer behaviour. In addition students will learn about the elements of marketing
mix. Furthermore, the course investigates different marketing issues which are the
main concern of contemporary organizations.
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Course Code 2503205
Course Name Marketing Management
Credit hours 3 credit hours (3 lectures)
Prerequisite 2503105

This course focuses on the application of management principles on the marketing
function. Topics covered include strategic marketing, study of the social and
economic environment of marketing, as well as the management of marketing mix.
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Course Code 2503415
Course Name Consumer Behaviour
Credit hours 3 credit hours (3 lectures)
Prerequisite 2503105

This course focuses on the consumer behaviour and marketing strategy. It discusses
the framework for consumer analysis, effect and cognition, conditioning and the
learning process. It also familiarizes the students with concepts such as motivations,
perception, attitudes and cultural influences.
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Course Code 2503220
Course Name Managing Organizational Change
Credit hours 3 credit hours (3 lectures)
Prerequisite 2503101

This course covers different types of organizational change and their characteristics.
The focus is to examine the planned change, change as a process, strategies for
managing effective organizational change, evaluation of the critical factors for
selecting appropriate change management, and the relationship between
organizational need and change of management.
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Course Code 2503416
Course Name E-Business
Credit hours 3 credit hours (3 lectures)
Prerequisite 2503311

This course focuses on the study of modern management issues associated with the
application of E-Business strategies. Topics covered include E-commerce, business
models in the new world, E-Business relationships, E-Business technology, E-
marketing and E-payment, and cyber-services.
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Course Code 2503313
Course Name Knowledge Management
Credit hours 3 credit hours (3 lectures)
Prerequisite 2503210

The main objective of this course is to make the students familiar with the concept of
knowledge and its importance to contemporaneous organizations. It deals with
pertinent topics, such as types of knowledge, organizational learning, and
organizational knowledge. Moreover, this course sheds light on the characteristics of
people working in the field of knowledge.
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Course Code 2503226
Course Name Financial Markets
Credit hours 3 credit hours
Prerequisite 2503209, 2503107

This course focuses on the structure and regulations of financial markets. The
course is premised upon the notion that the students of finance ought to develop a
sound understanding of the various choices available to policy makers and national
supervisory authorities in relation to the design and structure of national regulatory
frameworks. Moreover, the course analyzes and evaluates different types of financial
markets and instruments.
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Course Code 2503325
Course Name Negotiation Management
Credit hours 3 credit hours (3 lectures)
Prerequisite 2503101

This course introduces the theory and practice of negotiation. It covers the different
negotiation models, styles and methods. The course integrates the stages of
negotiation process which are: pre-negotiation, negotiation, and post-negotiation
stage. Students will engage in a series of interactive exercise that give them hands-
on negotiating experience.
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Course Code 2503211

Course Name Managing public Organisations
Credit hours 3 credit hours (3 lectures)
Prerequisite 2503101

The course provides a broad-ranging overview of both the theory and the practice of
public services management. It outlines the social, political and economics contexts
in which public organizations are created. The course, also, covers the major
management functions, that include planning, organizing, leading and controlling.
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Course Code 2503312
Course Name Project Management
Credit hours 3 credit hours (3 lectures)

Prerequisite 2503101



Project management course attempts to equip students with the necessary skills for
successful project management. The course covers project components definition,
project organisation, project planning methods and techniques, resource allocation,
project monitoring and control, project termination. Workshops and real world case
studies will be used to help students gain hands-on experience.
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Course Code 2503428
Course Name Operation management
Credit hours 3 credit hours (3 lectures)
Prerequisite 2503101

This course examines both traditional and new approaches for achieving operational
competitiveness in service businesses. The course provides an introductory
understanding of process analysis, project analysis, planning and scheduling for
services, dimensions of service quality, design the service process, capacity and
facilities planning, operations strategy and measuring Service Productivity.
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Course Code: 2503218
Course Name: Senior project
Credit Hours: (3 hours)
Prerequisites: 2505114

The purpose of this course is to help students develop the necessary skills and
knowledge which they have acquired during their academic life in studying and
analyzing problems. This is accomplished according to the methodology used in
these fields and under the supervision and guidance of an assigned academic staff
advisor. This course helps students establish a practical base line of methodological
approaches. It also aims to help students develop their abilities in collecting and
analyzing data and writing well-structured reports.



Ll 50 0 ¢ ApaalSY) aind 0 IR LeausiS) 3l Ca ol 5 il el Gaadat e Ul sacbice 1) sl 138 Cangy
e el Lee ¢ audl 33T aal (e aieall 4 il LAY JB 3 dsgiall ol 53 (JSUEQ)
¢ Llee dgal 55 ) e gum sall 5 JSUD) Jalad g sl 3 8 Gangiall ) g LY (llall o) dlae Bacld uals
Ma) b el A a5 dlae) s e sbeadly lilall gen 8 dpaplaiill g LUSH 4318 Lt e aeliy WS

Aage e 5 pda g il )2 a5 285 b 3 8l g Jaadl Bl bS] ¢ 8208 1 il ) A



